OCTOBER 2023

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
7:00pm City Council
Meeting
8 9 10 11 12 13 14
6:30pm Electric Committee
Board of Public Affairs
7:00pm Water/Sewer Com.
Board of Public
Affairs
15 16 17 18 19 20 21
6:00pm Parks and Rec
Committee
6:00pm Tree
Commission
7:00pm City Council
Meeting
22 23 24 25 26 27 28
4:30pm Civil Service |6:30pm Parks and Rec
Commission Board
29 30 31

Trick or Treat

6:00pm-7:30p

m




NOVEMBER 2023

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
8:00am Budget 8:00am Budget
Meetings Meetings
5 6 7 8 9 10 11
6:15pm Technology
Committee Closed
7:00pm City Council Veteran’s Day
Meeting
12 13 14 15 16 17 18
6:30pm Electric .
. 10:30am Privacy
Committee C itt
Board of Public 4.o3n3m| ;e dof
Affairs Z' .pmA oar IO
7:00pm Water/Sewer oning Appea ,S
5:00pm Planning
Com. c .
7:30pm Municipal ommission
19 20 21 22 23 24 25
6:00pm Parks and Rec Closed
Committee hanksgivi
7:00pm City Council Thanksgiving
Meeting
26 27 28 29 30

6:30pm Finance and
Budget Committee
7:30pm Safety and
Human Resource
Committee

4:30pm Civil Service
Commission

6:30pm Parks and Rec
Board




City of Napoleon, Ohio
SPECIAL CI1TY COUNCIL
MEETING

IN JOINT SESSION WITH

FINANCE AND BUDGET COMMITTEE
Friday, November 03, 2023 at 8:00am

Location ~ Council Chambers, 255 West Riverview Avenue, Napoleon, Ohio

1. Callto Order
2. Review of 2024 Budget Proposals

3. Adjournment
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Marrisa Flogaus -Clerk

U:\Marrisa\2023\Boards and Committees\Finance and Budge\Finance and Budget Meeting\t1 03 2023111 03 2023 City Council_Finance and Budget Committee Special Meeting.docx
Records Retention: FIN-33 Permanent
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City of Napoleon, Ohio
SPECIAL CI1TY COUNCIL
MEETING

IN JOINT SESSION WITH

FINANCE AND BUDGET COMMITTEE
Saturday, November 04, 2023 at 8:00am

Location ~ Council Chambers, 255 West Riverview Avenue, Napoleon, Ohio

1. Callto Order

2. Review of 2024 Budget Proposals

3. Adjournment
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Marrisa Flogaus -Clerk

U:\Marrisa\2023\Boards and Committees\Finance and Budgel\Finance and Budget Meeting\1 1 04 2023\11 04 2023 City Council_Finance and Budget Committee Special Meeting.docx
Records Retention: FIN-33 Pemanent



City of Napoleon, Ohio
SPECIAL MEETING

OF THE

FINANCE AND BUDGET COMMITTEE

IN JOINT SESSION WITH

City CoUNCIL
Saturday, November 04, 2023 at 8:00am

Location ~ Council Chambers, 255 West Riverview Avenue, Napoleon, Ohio
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1. Callto Order
2. Review of 2024 Budget Proposals

3. Adjournment

e /%ZM/

Marrisa Flogaus -Clerk
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BUDGET REVIEW SCHEDULE WITH CITY COUNCIL

Friday, November 3, 2023

8:00 AM | Administration - 1300
8:45 AM | Municipal Court-1800, 1810
9:05 AM Henry County CIC - 3500
9:25 AM | Henry County Chamber-123-1900
9:45 AM Engineering - 1700
Operations - 5100, 5110, 5120, 5130, 5200, 6400, 6410, 6411, 6412, 6420
1100 AM | Law - 1400
11:30 AM | IT-1600
1145 AM | HR-1370
12 Noon Lunch
12:30 PM | Parks & Recreation 4100, 4200, 4300, 4400, 4700
1:15PM Wastewater Treatment Plant -6300, 6310, 6311
2:00 PM Water Treatment Plant -6200, 6210
2:45 PM Electric-6110, 6111
3:30 PM Police - 2100

Saturday, November 4, 2023

8:00 AM Finance -1500,1520 Council/Mayor 1100/1200
9:00 AM | Fire-2200
10:00 AM | Finance/CM Summary
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